
INTERPLAST-Camp Ndanda 2019 

For the third time a team of doctors from Bad Kreuznach worked in the Benedictine 

Hospital in Ndanda in the south of Tanzania.  With the impressive, courteous, reliable 

and friendly support of the local doctors, nurses and caregivers, the mission turned 

out to be a great success for humanitarian aid. The plastic surgeons Dr. Janis Perialis 

from Frankfurt and Dr. André Borsche together with the general practitioner Dr. Eva 

Borsche from Bad Kreuznach operated with the help of the anaesthetists Dr. Gabriele 

v. la Roseé from Essen and Dr. Daniela Kietzmann from Uppsala and the anaesthetist 

nurse Maria Beil from Bremen, 36 children and 21 adults, who suffered from severe 

disfigurements and injuries. The young doctor Isabella from Heidelberg, the assistant 

doctor Dr. Onesmo Lukwaro from Ndanda Hospital, who had already recruited 

patients throughout the year, the experienced local anaesthesiologist Andrea 

Mchela and the committed surgical nurses and nurses from Ndanda Hospital in 

Tanzania completed our team. 

We operated 16 small hands, one to two years old, which had melted together to an 

unyielding fist by a curious grasp into the fire or by boiling liquid. The shrinking scars 

pulled the fingers relentlessly bent into the palm of the hand. Any touching, grasping 

or holding of an object was impossible for the little child from now on... 

For the children the operations start  with a much sought-after cuddly toy, then a 

stitch with the anaesthetic needle or a mask introduction without a syringe, and as 

soon as the little ones "sleep", the scarring is cut, skin grafts are taken from the lower 

abdomen and sewn into the gaping hand wounds. Then arm and hand are 

immobilised in a large foam bandage for five days, and by then only we get the 

answer to the anxious question: has the new skin healed? Has nothing become 

infected?  It was good that we had the anaesthesia experts with us, who made 

every painful dressing change bearable with a short anaesthesia! Afterwards, the 

patient is immobilised for at least two weeks until the little hands could feel and 

understand the world curiously again. 

Also infants with malformations were introduced to us. We were able to reassure the 

parents that these were benign deformities and offer them early correction: we 

removed several excess fingers or toes, closed cleft lips and palates and freed three-

year-old Nadia from a large blood sponge on her upper lip. 

Burns in older children and adults often affect epileptics in Tanzania: a young man 

whose chin and cheek were pulled tightly onto his shoulder by scarring has been 

visiting his local doctor almost every day for half a year in order to ask when he 

would finally bring him to the German doctors for surgery. He was one of the first to 

be treated, and we could see that all his skin grafts had gone well. In the meantime, 

he also received new medication for his. Unfortunately we could not help a 45 year 

old widower with three children, he fell over the gas flames during his epileptic 

seizure and his hands burned away completely. Both forearms had to be 

amputated. 



But not only the fire claims its victims: a young woman was caught by a crocodile 

while washing clothes in the Ruvuma river which forms the border to Mozambique.  

The voracious animal had already knocked his teeth into her left arm and leg. When 

she courageously grasped the eyes of the animal with the fingers of her right hand,  

the crocodile let go of her. With the help of a ship that had loaded wood, she and 

her accompanying relatives were transported across the broad Ruvuma River and 

from the Tanzanian side she managed to continue on a lorry to Ndanda, where she 

arrived in severe shock. "How good that the Interplast doctors are here right now, she 

might have a chance" was whispered and we immediately began to clean the 

huge wounds and cover the deep defects that included tendons and bones. 

Despite careful daily dressing changes, it remained questionable until our departure 

whether we were able to protect the 45 year old Luciana from the amputation of 

her left arm and leg. Since the knee joint was completely destroyed, all that 

remained in the end was to recommend amputation, which, despite several 

thorough discussions, was rejected by the patient and her relatives, so that she was 

finally discharged on request into an uncertain future. 

Traffic accidents on mostly unpaved roads and ancient means of transport can 

often only be treated inadequately in the supraregional Ndanda Hospital. Patients 

sometimes lie for several days with infected wounds and broken limbs, waiting for 

surgery. Patients have to pay for medication themselves, so that painkillers and 

antibiotics can only be given as long as the money lasts. Also the admission fee for 

the hospital, approx. 5 Euro, cannot be raised by many patients, so that they do not 

come at all or often too late for treatment. A 15-year-old co-driver was lucky: after a 

serious motorcycle accident she was admitted with the complete loss of her left heel 

during our stay, so that we were able to treat the loss of bones, tendons and 

connective tissue immediately and without her having to pay anything. We will also 

provide financial support for the follow-up treatment, which will last several weeks. 

Also microscopically small "living beings", the bacteria, often cause doom in Africa. 

The large spectrum of germs on infected wounds, which had not been professionally 

cleaned and dressed due to lack of knowledge, caused us headaches. Many 

patients have to endure painful open legs, hands or elbows for months and years. 

We were also introduced to a cheerfully laughing 25-year-old patient who had been 

spending her days on the edge of the 40-bed dormitory for weeks. Five months ago, 

she had burned her right elbow and forearm to the exposed elbow bone. A greasy 

yellow bacterial lawn slowly enlarges her wounds and prevents any healing. We had 

to remove this germ layer several times under anaesthesia with a sharp spoon and 

combine it with sterile foam until a skin transplantation was possible and the 

treatment could finally be completed. Even during this work, which was long and 

tiring, we were able to count on the support of all hospital staff from early in the 

morning until late at night. The skin transplantation could then be successfully carried 

out a week after our departure by Dr. Onesmo, who learned a lot by participating in 

two Interplast missions in Ndanda. 

There are one internist, one paediatrician, one gynaecologis and one surgeon in the 

hospital as well as five assistant doctors and some experienced assistant medical 



officers. Most of the daily work is done by 20 young doctors, who are sent to Ndanda 

for their practical year. After a short introduction they have to do ward rounds, basic 

surgery and caesarean sections. As almost everywhere in sub-Saharan Africa, 

anaesthesia is provided by nurses. Dr. Onesmo, one of the Medical Officers in the 

hospital, was the prerequisite for our successful work: With incredible commitment he 

had collected patients for us during the whole year before, had prepared a ward for 

us and ensured that equipment and staff were prepared for us. It is thanks to him 

that we were able to perform more than 70 operations in only 9 operating days 

together with the local staff. After our departure, Dr. Janis stayed and operated for a 

few days. Then Dr. Onesmo, Dr. Shayo and Dr. Isabella performed the exchanges of 

dressings and some other necessary operations. A total of 143 operations with 

anaesthesia were performed until 20 November, including exchanges of dressing 

with anaesthesia or sedation. 

Many thanks for the generous support of many donors which has enebled us to 

provide all services for free to the patients!  

With cordial gratitude - asante Sana ! 

Dr. André Borsche/Dr. Daniela Kietzmann 


